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Page 2— Significant changes to the 2006 online Policy Manual

To:

All Clinical Staff
From:
David E. Kleiner, MD, PhD

Director of Clinical Operations, Lab of Pathology, CCR, NCI
Kevin L. Nellis, MS, MT(ASCP)

Clinical Laboratory Manager
Date:

February 28, 2006
Re:

Significant changes to the 2006 online Policy Manual
We are pleased to present the 2006 version of the LP Policy Manual. Several significant sections of the manual have been revised based on changes in CAP, JCAHO, Federal Regulations, International standards, and Quality Management efforts.  After you have reviewed either the online or printed version, please sign the annual review sheet (TAB 4) to indicate that you have reviewed the changes. 
As you take time to review the changes, you may want to pay particular attention to the sections listed below, which contain the most significant changes:
· Revised and updated Quality Management procedures (TAB 6).
· Established a policy for reporting occurrences under the Safe Medical Devices Act (SMDA).  As part of your annual review, be sure you understand the policy on reporting deaths and serious injuries whenever information reasonably suggests the event has or may have caused by a medical device.
· Established a policy communicating concerns or complaints related to quality and safety.
· Updated policies related to the National Patient Safety goals.
· Established guidelines for improving communications between healthcare workers and staff-patient communications.
· Updated the proficiency testing policy by providing directions for the online management of proficiency testing (TAB 6).  This is the preferred method for reporting and monitoring PT results with the CAP.   

· Revised and clarified  safety training program (TAB 12)
· All new employees must attend the Laboratory Safety at the NIH -Classroom training and complete the Laboratory Safety Refresher Online Course annually thereafter. Before attending the classroom session it is a prerequisite to complete the online Introduction to Lab Safety Training.  This new training requirement should be completed by all employees by April 30.
· Revised information the Radiation Safety Orientation (TAB 12).  Now only Histology staff, Autopsy staff, and Pathologists are required to take this training when hired.
· Updated or established new General Safety Practices (TAB 13) for each of the following: 

· Centrifuge safety (updated).
· Refrigerators and freezers (NEW).
· microwave ovens (NEW).
· Polarity and ground checks are no longer required on an annual basis, but should be done for new construction or renovations.
· Emergency power (NEW).
· Storage limits for flammable and combustible liquids (NEW).
· Established and revised policy for specimen collection, handling, and transportation pertaining (TAB 14) pertaining to: 

· Correcting information on specimen labels (NEW).
· Soliciting written or electronic authorization of verbal orders within 30 days.
· Handling radioactive specimens  The CC is no longer required to label specimens from patients who undergo a diagnostic scan with an isotope.
· Shipping diagnostic specimens.  We are no longer required to place the airline sticker on packages.
· Updated the policy pertaining to the process for managing the Tuberculosis Surveillance Program (TAB 15).
· Updated the Appendices regarding safety (TAB 17):

· Updated the member names of the LP Safety Committee.
· REMINDER: If you work with formaldehyde, please review the Formaldehyde Fact Sheet and Training Aid.
· Updated information pertaining to Emergency Management:

· Clarified and updated information on emergency management (TAB 18).
· Update policy on emergency flashlights and batteries (TAB 18).  Do you know where your flashlight is located?  If not, ask your Safety Officer.
· Updated the Emergency Management Plans (TAB 18).
· Updated emergency contacts.
· Added the NIH Emergency Preparedness Handbook (TAB 21).
· Added a Bomb Threat Checklist (TAB 22 -NEW).
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